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Closing the gap in the Profession

2.Procurement analysis
+ Speed analysis to optimize vendors.
- Pro transformational road map-

o transforming skills and mindsets of
Dv\ procurement people to act
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1. Procurement
excellency

o strategically.
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- Value analysis of your
procurement process

to optimize

automation.

+ Assessing your
manual system to
make automation

ready.
eploying the right
procurement software
for your business.

summit

©FLL strategic
Procurement
Solutions

Er capabilities

1. Technology and data analytics and management

2. Risk management

3. Forensics and auditing- vendor due analysis,
service delivery assurance and your processes for
value delivery optimization.

summitADVISORY | Improving Your Condition | www.summitcl.com

3.Linkages

Align your
procurement plan to
corporate national
strategy. We help you
deliver strategic value.
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2. Procurement analysis advisory
a) Speed big data analysis to optimize vendors and lower costs

b) Transformational road map advisory. We help procurement team act strategically to deliver value.
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c) Deploying the right procurement software for your entity to optimize TAT, save costs
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Summit Consulting Strategic 
Procurement Solutions
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3. Linkages
a) We work with your procurement team to understand your business.
b) Align your procurement plan to corporate strategy, NDP and Vision 2040

We help you deliver strategic value.
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Our Capabilities

a) Technology, big data analysis and management 
b) Risk management including procurement risk advisory 
c) Forensics and auditing - vendor due diligence; service delivery assurance and optimization of processes for value delivery
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Visit www.summitcl.com; subscribe and receive monthly procurement insights to transform your career. 

Call: __________
Email Ojilong Ronald on ___________




