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Systems enable NGO strengthening. Are your
HR, Finance, Operations Logistics processes

clear and understood by all? Do you have an

anti-fraud and whistle-blower policies?
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The tone at the Top: Do you have a board
of directors / trustees? Is your board
competent? Do they understand their
mandate? Are they dedicated?
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Legal, compliance &
brand visibility.
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Is your finance automated? Do you use an ERA i.e. HR,
Finance, Operations, CRM? Do you embrace on-line banking,
m-banking? Do you have an interactive site with

e-commerce & social network capabilities?

Risk management is critical component of
NGO success. Do you have a clear risk
management strategy in place? Is the RM

automated? Is risk owned by everyone?

Accountability &
transparency.

Are you well networked

What are your mobili
sation capabili-

ties?
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Strong finance team. Record keeping & transaction trails. Clear
budget and approvals. Timely reporting. Strong audit.
Segregation of duties. Financial discipline. NGOs lose a lot of
money in procurement fraud. Do you have strong controls?
VEM reviews.
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Who are your strategic partners? Does your top
leadership focus on resource mobilisation daily? Who
is accountable for revenue diversification? Do you
invest in scalable projects instead of ‘fixing money’?

. Copyright Summit Consulting Ltd 2016. All rights reserved. Need creative insights, strategy facilitation or
Sta n b I C B a n k a great e-commerce site? Contact strategy@summitcl.com.com or call +256 775 845691

summit



