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transparency.
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CHANGE.

OR DIE.

THE WORLD IS
CHANGING.

ARE YOU WINNINGTHEGAME?

HAVE A WEBSITE
REGULARLY SEND EMAIL UPDATES
1%

ACCEPT ONLINE DONATIONS
52%

REGULARLY PUBLISH A BLOG
46%
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Of NGOs lack clear revenue
diversification strategy. And within 10
years 50% of NGOs will be gone.



NGO revenue sources...

a) What are your top 5
sources of NGO
revenue?

b) How much of that is unrestricted?
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HR strategy in NGOs = fix it

1bic Bank

Small battery in demanding job=burnout Large battery in undemanding job=boredom
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What is your strategy & plan?  smn

Ambiguous Zone

\

Current

Desired
State A State

Yare
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What Is your NGO strategy? mns

winning
aspiration?

Where
are we

playing?

How are we
winning?

What
capabiliti
es do you
have?

What
manageme
nt systems
do you've?

>~ —
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NGO focus is-about Donor o~

summit

compliance NOT strategy Conaufing

A Areas of
focus

Departments, systems
& capabilities

NGO Sustainability Forum © Summit Consulting Ltd | Forensics. Advisory. Security 9 @Stanbic Bank
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summit

The Six Pillars o

Plan that implements
your strategy

Legal & compliance

Accountability

Networking

NGO Sustainability Forum © Summit Consulting Ltd | Forensics. Advisory. Security

Technology use

Systems and processes




Attract.
Innovate.

Engage.
Account.
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summit
consulting

Why automate?

It is all about NGO efficiency,
compliance & growth:

NGC

nbic Bank
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Key NGO areas to automate... summit

Fundraising &
partnerships
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